
Northern Lakes Community Mental Health 
Unusual Incident Reporting and Review Process  

Flow Chart and Timeline 
 

     Timeline 
Unusual or  

         Unexpected Event Occurs 
 
 

             
NLCMH Staff Initiates Process by Completing Unusual Incident Report  

Form Immediately, Attaching a copy of Licensing-Required Incident Report if Necessary  by 
                             end of shift 

 
   Responsible Program Supervisor             
      Conducts Primary Review      Within 24 hrs 
 

 
 

Applicable Chief Operating Officer or 
Residential Services Supervisor 

    Completes Secondary Review and Determines if     Within 24 hrs 
Subsequent Review is Necessary 

 
 
 
 

 
 
 Routine   Regulatory   Potential           Recipient           Immediate 
Reportable  Compliance   Sentinel   Rights 
 Incident       Issue      Event    Issue 
 
 
 

             Route UIR Form        Route UIR Form          Route UIR Form     Immediate 
Route UIR Form  to General                   to Recipient               to Director of   
to Data Entry     Counsel            Rights Officer                  Quality              

                   Improvement  
                     
 
 
                  Subsequent Review and Additional Compliance, Rights and/or         Within 
      Sentinel Event Review Activities are Initiated and            24 hrs 
         Described in the Subsequent Review Section 
 
 
 
 
                    Within 
                            Route Incident Report Form to             24 hrs 

Data Entry                 


